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The U.S. nonprofit sector stands at a critical juncture. In every corner of
the country, from the Bay Area’s high-cost nonprofit ecosystem, to
Dallas-Fort Worth's emerging sector challenges, to New York's
well-established institutions and San Diego's immigrant-serving
organizations now facing unique federal shifts, the landscape is more
complex than ever before. Drawing from extensive conversations with
Mike Chamberlain, CEO of the Grant Professionals Association, and
grounded in real-time sector realities, Impact Beacon presents
hard-won insights on how nonprofits can build stronger organizational
architecture for enduring impact.

A Nation of Nonprofits Under Pressure

Consider the workforce: the nonprofit sector employs over 12.7 million people
across the United States, with remarkable regional variation.

« The Northeast maintains the highest concentration of nonprofit employment at
15.5% of private sector jobs.

« The South lags far behind at 7.6%, reflecting the region'’s reliance on public
institutional models.

Yet, the pressures facing nonprofits are now largely universal.

« Federal funding volatility is the new normal.

« Mike notes that, where grant forecasting was once straightforward, today’s
projections become obsolete within weeks.

« Inearly 2025, nearly one-third of surveyed nonprofits reported government
funding disruptions:
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In San Diego County, 40% of federally funded nonprofits struggled to access
promised funds. The effects ripple outward when federal funds contract, state and
local appropriations soon follow, and organizations are caught in a relentless
funding squeeze.



Sector Divergence:
Regional Challenges, Common Threads

Zooming in on regions, the challenges come into sharp relief:

« Inthe Bay Areq, 93% report high cost of living as a challenge and 90% expect
government funding declines.

« Dallas-Fort worth isn't the same, 38% ended 2024 with deficits, and nearly half
cannot meet 2025's rising service demand.

« In Florida, after the storms, only a third of nonprofits paid living wages in 2024.

The data has a human side:

+ In San Diego, nonprofit staff are increasingly drawn into legal workshops as
immigration policies shift.

« In New York City, organizations balance federal uncertainty with dense urban
realities.

« In Los Angeles, crises stack - wildfire, immigration, and unaffordable costs.

Amid this diversity, certain realities are shared. Mike emphasizes that mid-sized
nonprofits (those with $IM—$10M budgets, regional/multi-state scope) face the
steepest challenges.

These organizations have evolved past ad-hoc systems, but aren’t yet resourced
for the institutional maturity of their larger peers, precisely the scenario where
Impact Beacon’s integrated methods shine.

Redefining Donor Engagement:
What Works Now

Let's turn to fundraising: the sector's small donor decline accelerated in
2024-2025. The real culprit isn't tax law - it's an engagement gap. Donors crave a
personal connection and credible stories, not transactional requests. Most
organizations, however, lack the digital or operational infrastructure for this scale
of engagement.



Here's where Impact Beacon'’s donor lifecycle community management (DLCM)
framework comes in.

« Picture a subscription model for giving: modest, recurring gifts, providing
predictable revenue.

« In a sector where two-thirds of leaders cite revenue uncertainty as their top
concern, this model is transformative.
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DLCM « Higher donor retention
Adoption Delivers - Stable revenue flows *
What Matters: - Deeper relationships across geography and
demographics
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Talent and Burnout: The Hidden Threat

Another silent crisis grips the sector: talent burnout and turnover.

« In cities with sky-high living costs, retaining experienced fundraisers, managers,
and finance staff is nearly impossible.

« Mike's analysis is pointed, this churn is not destiny, but the effect of relentless
workloads, vague roles, and a lack of supportive tools.
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Impact Beacon'’s « By clarifying job expectations, introducing
People, Culture, practical tech, and prioritizing well-being,
and Talent Systems organizations consistently reduce turnover and
(PCTS) solution is build resilience.
the remedy. « Nonprofits that invest in PCTS see higher *

engagement, lower burnout, and improved
retention, especially crucial for mid-sized
operations where constant hiring is
unsustainable.




Financial Systems:
From Fragmented to Agile

Financial health is frequently undermined by fragmented systems.

Organizations with multiple programs, or across several states, report endless
month-end closes, data reliability anxiety, and limited board insight.
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Mike's « It's about providing leaders with real-time,
Recommendation is multi-faceted financial insight.

a Modern Approach to . with accurate, fast, and clear data, leadership
Governance and can budget dynamically, communicate *
Financial Systems transparently, and make faster,
(cFsA) better-informed decisions.
« The result: more strategic resource allocation
and greater mission impact.

The Power of Integrated
Capacity-Building
The thread through all these points is partnership, not piecemeal fixes.

According to Mike, resilient nonprofits invest in comprehensive capacity-building
(DLCM, PCTS, GFSA, OCIS) over 18—-36 months, embedding improvement into their
DNA.

Such investment matters because the sector is cyclical, after every round of volatility
comes stabilization, then a new challenge. Lasting resilience depends on strong
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structures, prepared teams, and adaptive systems.



A Path Forward:
Turning Risk into Resilience

Right now, nonprofits face a convergence of volatility: funding fluctuations,

engagement struggles, burnout, and operational complexity. Yet there is a rare

chance to rethink the foundation, how to organize, how to inspire, how to thrive.

In conversation with Industry Leaders like Mike Chamberlain, and proven by

diverse cases,Impact Beacon shows that regardless of geography the essential

elements for resilience are the same:

- Strong governance

+ Integrated financial systems

+ Engaged teams

- Donor-centered strategies

The organizations that seize this opportunity by investing in teams, systems, and a

culture of sustainability, will lead their communities to a stronger, more lasting

impact.

Mike
Chamberlain

Mike Chamberlain is an association executive with over 30 years of
leadership experience with for-profit and not-for-profit
organizations, including national and international associations. He
graduated from Rockhurst University with a Bachelor's degree in
Marketing and Management and a Masters of Business
Administration.

Mike is a Certified Association Executive. Mike has been active in
several local associations, serving on the boards of the Greater
Kansas City Postal Customer Council, Kansas City Meetings Industry
Council, and the Kansas City Society of Association Executives,
serving as President of KCSAE in 2008-09. He is a member of the
American Society of Association Executives, the Association of
Fundraising Professionals, and the Association Coalition on Artificial
Intelligence.

Mike has been a speaker at the Professional Convention
Management Association annual convention and at the American
Society of Association Executives Annual Conference.
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